GCBC Morning Congregational Profile

Distinctives

Diversity

Our church reflects our neighbourhood in many ways. One of these is the ebb and flow of people from a wide variety of backgrounds. We have intentionalized our efforts to reflect the multicultural nature of the universal church and the reality of our neighbourhood. Besides representation of immigrants and refugees from a variety of countries and cultures, we also represent a wide diversity of economic status, age, education, areas of employment and unemployment, and we come from a variety of faith backgrounds. Where we are possibly underrepresented would be from the business class, the Asian community and the aboriginal community. 

Radical Welcome

We continue to grow and fully embrace the vision of receiving and extending the radical welcome of God. We are friendly and accepting of all, while recognizing we continue to have room for significant growth in this area. We are imperfect—we know it and admit it! So we operate with grace to the other and extend grace to ourselves. This welcome is revealed both through individuals welcomed into the life and ministry of the church as well as through the variety of organizations that make use of the church’s facilities. Many, many meals are served every week to offer hospitality to strangers, to friends, and to build community amongst the church family.

Neighbourhood Focus

In our outreach (shared with the evening congregation) we have a strong focus on our immediate neighbourhood, encouraging members to live in the area and promote gospel values within the wider community. Specific ministries developed in recent years seek to provide for physical and social needs as well as to invite neighbours into places of prayer, all with a strong emphasis on developing personal relationships. There is a high degree of commitment in participation in these activities on the part of many members, and we tend to overextend ourselves. The undergirding of prayer for these ministries takes place in small groups (both home groups and groups associated with different ministries) where the gospel is lived out and shared creatively. One example is Eastside Story Guild, a performing arts group for the children and youth of the church and neighbourhood. We also partner with three missionary families from our congregation serving abroad, but this is not a major commitment for our congregation.

Grassroots Ministries

Over the years, most of Grandview’s ministries have emerged from the interests and passions of its people as we have been animated by the gospel vision. The church has been encouraging and open-handed with the direction these ministries have gone within the broad vision of the “radical welcome.” A significant amount of energy and participation in these ministries has come from a group of young adults who are typically well-educated and very committed to a sacrificial lifestyle in expressions of the Kingdom of God. Several people working with urban missions in the city make GCBC their home church. Many amongst us are activists, taking up the issues of poverty, homelessness, and reconciliation. Examples of these ministries are:

· Support for single moms: Open Door for Single Mothers

· Community meal and support services for people who are street-involved: Out of the Cold

· Sponsoring refugees and short-term housing for refugee claimants: Kinbrace

· Providing low-cost housing in intentional communities: Co:Here

· Social enterprises that provide meaningful work opportunities for those with barriers to employment: JustWork
· Spiritual retreat in the city: Stillpointe

· Advocacy and support for women being sexually exploited: REED

A recent expression of this is a multi-unit affordable housing project being developed in partnership between the church and Co:Here to be built on church-owned property.  Its intent is to meet a significant need for affordable housing in our city. 

Worship

Sunday worship is led by a variety of gifted people of the congregation. We try to include worship styles from various cultures represented in the congregation. We have grown to value and celebrate the seasons of the traditional Christian year and to express the pattern of liturgical worship in a contemporary style. Each week we celebrate the Lord’s Supper in response to the challenge or invitation of the sermon. There is great freedom in the use of dramatic readings of Scripture, creative art forms and symbolism. Ethical dimensions of worship have a strong focus on social justice, care for creation, and the responsibility to identify with the poor and those on the fringes of mainstream society.

Congregational Formation 

Sunday morning activities for the growing number of young children are thoughtfully planned and will need to be expanded as the children grow. Approximately half of our regular attenders are involved in Home Groups that provide in-depth social connection, sharing of personal needs and encouragement of one another in living out our gospel commitment. There is a diversity of biblical literacy among us as reflected in a higher than usual number of theological students and graduates, as well as many who are new or unfamiliar with the use of Scripture in understanding foundational Christian beliefs and as a resource for spiritual formation. There is some opportunity for mentoring relationships, spiritual friendships, and a growing ministry in inner healing through shared prayer. Adult Christian Education, in the traditional sense, is not well developed. 
Areas of Strength

Pastoral Leadership

Our pastors model a style of leadership that suits an active congregation where people are leaders in their own right. In this model of power-sharing, the pastor facilitates the process of visioning, goal-setting, task-defining and accomplishment. Leadership is shared with the congregation through delegation.

Openness

We are open to new people, strange ideas, and creative ways of doing things. We are fluid and embrace the contribution and gifts of new members. “This is the way we have always done it,” is seldom, if ever, heard. 

Creative Arts

Many of us are gifted in the various arts: music, song-writing, liturgy, decoration, drama, pottery, writing, and print art. The artists serve us significantly by giving us an angle into the spiritual life in our worship, the decoration of the sanctuary, and most notably through the fall and spring Eastside Story Guild performances.

Rhythms of Life & Worship

Through the years we have nurtured a value for and practice of rhythms of life and worship. Examples of this include the creative use of liturgy to celebrate the various seasons of the church calendar, shared learning around the rhythms and practices of community living or shared housing, varying levels of engagement on issues of sustainable living/food practices and a commitment to a lifestyle that stewards creation care.

Areas of Growth and Development

Deepening Our Core Values

We need help to live more deeply into our values of diversity, radical welcome, and outreach, especially evangelism, to the neighbourhood. We need to grow in openness and vulnerability with each other and deepen our relationships. 

Building Momentum and Capacity
An ongoing reality of our neighborhood that impacts ministry capacity is transition. Past statistics indicate that half of those in this neighborhood move every two years. Our church experiences similar levels of transition due to those seeking affordable housing as well as a large group of university and theological students. As a result we need to maintain a pattern releasing and inviting individuals into volunteer roles as well as to support those individuals with a long-term presence in the community who are carrying much of the load. Initiatives need to be followed through after the founders have moved on. The morning congregation’s momentum has also been impacted as a result of an extensive and significant conversation on the issues surrounding same-sex attraction. While congregants demonstrated an amazing will and capacity to walk together in the midst of differences, the process was wearying and some attrition resulted. The congregation has subsequently been experiencing the beginnings of renewal and restoration as it looks to the future.
Discipleship Training

We need to develop in the areas of teaching, discipleship, and mentoring. There is a knowledge gap between those who are or have attended theological schools and those who have not. The latter group are not well-served. 

Integrating Welcome and Transformation

The relationship between how we extend a radical welcome and our hope for transformation can be challenging to discover. What our expectations are for our transformation and how we are to participate in it is an area for growth and development. This will ultimately lead us away from complacency and into a lifestyle of radical living and Kingdom impact.  

Leadership Gifts Desired

Attentiveness & Responsiveness to God’s Leading

We value a capacity in our leaders to listen and respond to the movement of God. This posture of attentiveness and humility increases our willingness to respond to the ministry direction and initiatives we pursue together.

Diversity in Leadership

Reflecting the diversity of our congregation, we desire diversity in the pastoral team, with a variety of 

complementing gifts.

Team Builder

We need a leader who is passionate about our vision, who is able to discern our weaknesses, and who can rally people to work together — building teams and nurturing leaders who can interact and pursue goals together.

A “Shaper” 

We have discerned that we need a leader who is willing to be used by God to shape who we are as a congregation. As we are being reformed after a time of significant transition, we anticipate a renewed season of congregational formation.

One of Us

We need a leader who is one of us, whom we can support, and someone who models humility, vulnerability, good listening, grace, discipline, balance, and prayer.

